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Directors’ statement

The directors are pleased to present their statements to the members of Trust Bank Singapore
Limited (the “Bank”) together with the audited financial statements for the financial year ended 31
December 2025.

Opinion of the directors

In the opinion of the directors,

(a) the accompanying statement of financial position, statement of comprehensive income,
statement of changes in equity and statement of cash flows together with notes thereto are
drawn up so as to give a true and fair view of the financial position of the Bank as at 31
December 2025 and the financial performance of the business, changes in equity and cash
flows of the Bank for the financial year ended on that date; and

(b) at the date of this statement, there are reasonable grounds to believe that the Bank will be
able to pay its debts as and when they fall due.

The Board of Directors has, on the date of this statement, authorised these financial statements for
issue.

Directors

The directors of the Bank in office at the date of this statement are:

Judy Hsu Chung Wei
Pattijn Elbert Jacobus
Vipul Suren Chawla
Patrick Lee Fook Yau
Jasmmine Wong
Yeoh Oon Jin
Victor Kuo-Lin Kuan  (Appointed on 6 October 2025)

Directors' interests in shares and debentures

The directors declare that every member of the Company has consented to the directors’ statement
not containing the information set out in item 9 of the Twelfth Schedule to the Companies Act 1967.
Full detailed information regarding directors' interests in shares or debentures of the Bank or of
related corporations, either at the beginning of the financial year, or at date of appointment if later, or
at the end of the financial year, can be obtained at the registered office of the Bank at 77 Robinson
Road, #25-00 Robinson 77, Singapore 068896, in accordance with Section 164(8) and (9) of the Act.

Standard Chartered PLC (the “ultimate holding company”) operates employee share plans, under
which eligible employees including directors of the Bank were granted awards over ordinary Standard
Chartered PLC shares. Details of Standard Chartered’s PLC employee share plans can be found in
Standard Chartered PLC annual report which is publicly available on the website.
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Independent auditor’s report
For the financial year ended 31 December 2025

Independent auditor’s report to the members of Trust Bank Singapore Limited

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Trust Bank Singapore Limited (the “Bank”), which
comprise the statement of financial position as at 31 December 2025, the statement of
comprehensive income, statement of changes in equity and statement of cash flows of the Bank for
the financial year then ended, and notes to the financial statements, including material accounting
policy information.

In our opinion, the accompanying financial statements of the Bank are properly drawn up in
accordance with the provisions of the Companies Act 1967 (the “Act”) and Financial Reporting
Standards in Singapore (“FRSs”) so as to give a true and fair view of the financial position of the
Bank as at 31 December 2025 and of the financial performance, changes in equity and cash flows of
the Bank for the financial year ended on that date.

Basis for opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Bank in
accordance with the Accounting and Corporate Regulatory Authority (“ACRA”) Code of Professional
Conduct and Ethics for Public Accountants and Accounting Entities (“ACRA Code”), as applicable to
audits of financial statements of public interest entities, together with the ethical requirements that
are relevant to audits of the financial statements of public interest entities in Singapore. We have also
fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other information

Management is responsible for the other information. The other information comprises the general
information, directors’ statement and supplementary information, but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.
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Independent auditor’s report
For the financial year ended 31 December 2025

Independent auditor’s report to the members of Trust Bank Singapore Limited

Responsibilities of management and directors for the financial statements

Management is responsible for the preparation of financial statements that give a true and fair view
in accordance with the provisions of the Act and FRSs, and for devising and maintaining a system of
internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded
against loss from unauthorised use or disposition; and transactions are properly authorised and that
they are recorded as necessary to permit the preparation of true and fair financial statements and to
maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Bank or to
cease operations, or has no realistic alternative but to do so.

The directors’ responsibilities include overseeing the Bank’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with SSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Bank to cease to continue as a going concern.
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Independent auditor’s report
For the financial year ended 31 December 2025

Independent auditor’s report to the members of Trust Bank Singapore Limited

Auditor’s responsibilities for the audit of the financial statements (cont’d)

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the Bank
to express an opinion on the financial statements. We are responsible for the direction,
supervision and performance of the audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

Report on other legal and regulatory requirements

In our opinion, the accounting and other records required by the Act to be kept by the Bank have
been properly kept in accordance with the provisions of the Act.

Ernst & Young LLP

Public Accountants and
Chartered Accountants
Singapore

17 March 2026
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Statement of financial position
As at 31 December 2025

Notes 2025 2024
S$’000 S$’000

Assets
Cash and balances with central bank 4 194,867 390,832
Loans and advances to customers 5 1,144,383 779,336
Singapore government treasury bills 6 2,900,218 2,799,484
Amounts due from immediate holding company 7(a) 4,822 12,948
Amounts due from a related party 7(b) 90 –
Other assets 8 73,570 61,153
Right-of-use assets 9 3,574 6,097
Intangible assets 10 88,874 84,858

Total assets 4,410,398 4,134,708

Liabilities
Deposits of non-bank customers 11 3,957,500 3,798,770
Amounts due to immediate holding company, related

companies and branches of the ultimate holding
company 7(a) 102,895 9,174

Amounts due to related parties 7(b) 6,253 6,704
Other liabilities 12 52,582 60,282

Total liabilities 4,119,230 3,874,930

Equity
Share capital 13 720,000 695,000
Other equity instruments 13 60,000 –
Fair value reserves (283) (203)
Accumulated losses (488,549) (435,019)

Total equity 291,168 259,778

Total equity and liabilities 4,410,398 4,134,708

Off-balance sheet items
Undrawn credit facilities 23 8,005,116 7,448,558

The accompanying accounting policies and explanatory information form an integral part of the
financial statements.
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Statement of comprehensive income
For the financial year ended 31 December 2025

Notes 2025 2024
S$’000 S$’000

Net interest income 14 103,104 72,853
Net fee and commission income 15 29,586 19,613
Other income 2,341 4,395

Income before operating expenses 135,031 96,861

Staff costs 16 (48,423) (49,730)
Finance costs for lease 9 (127) (89)
Operating and administrative expenses 17 (97,148) (107,227)

Total operating expenses before impairment (145,698) (157,046)

Impairment loss 18 (42,863) (33,214)

Loss before taxation (53,530) (93,399)

Income tax expense 19 – –

Loss for the year (53,530) (93,399)

Other comprehensive income
Items that may be reclassified subsequently to
profit or loss

Financial assets held at fair value through other
comprehensive income (“FVOCI”)

Net change in fair value (80) 108

Total comprehensive loss for the year (53,610) (93,291)

The accompanying accounting policies and explanatory information form an integral part of the
financial statements.
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Statement of changes in equity
For the financial year ended 31 December 2025

Share
capital

Other equity
instruments

Fair value
reserves

Accumulated
losses

Total
equity

S$’000 S$’000 S$’000 S$’000 S$’000

At 1 January 2024 510,000 – (311) (341,620) 168,069
Loss for the year – – – (93,399) (93,399)
Net change in fair value of

financial assets at FVOCI – – 108 – 108

Total comprehensive
profit/(loss) for the year – – 108 (93,399) (93,291)

Issuance of shares (Note 13) 185,000 – – – 185,000

At 31 December 2024 and
1 January 2025 695,000

–
(203) (435,019) 259,778

Loss for the year – – – (53,530) (53,530)
Net change in fair value of

financial assets at FVOCI – – (80) – (80)

Total comprehensive loss for
the year – – (80) (53,530) (53,610)

Issuance of shares (Note 13) 25,000 – – – 25,000

Issuance of perpetual capital
securities (Note 13) – 60,000 – – 60,000

At 31 December 2025 720,000 60,000 (283) (488,549) 291,168

The accompanying accounting policies and explanatory information form an integral part of the
financial statements.
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Statement of cash flows
For the financial year ended 31 December 2025

Note 2025 2024
S$’000 S$’000

Cash flows from operating activities
Loss before taxation (53,530) (93,399)
Adjustments for:

Amortisation of intangible assets 10 15,010 17,382
Gain on modification of leases 9 – (71)
Depreciation of right-of-use assets 9 2,523 2,660 
Impairment loss 42,863 33,214
Finance cost for lease 9 127 89

Operating cash flows before changes in working
capital 6,993 (40,125)

Changes in working capital:
 Changes in restricted cash balance (4,341) (63,021)

Loans and advances to customers (407,910) (508,436)
Amounts due from immediate holding company 8,257 5,345
Amount due from a related party (90) –
Other assets (12,417) 10,045
Deposits of non-bank customers 158,730 1,935,161
Amount due to immediate holding company, related

companies and branches of the ultimate holding
company 93,721 (5,073)

Amount due to related parties (451) 3,173
Other liabilities (5,320) 11,343
Finance cost paid 9 (127) (89)

Net cash flows (used in)/generated from operating
activities (162,955) 1,348,323

Cash flows from investing activities
Addition of intangible assets 10 (19,026) (21,291)
Net investment in treasury bills (100,814) (1,460,335)

Net cash flows used in investing activities (119,840) (1,481,626)

Cash flows from financing activities
Proceeds from issuance of share capital 13 25,000 185,000 
Proceeds from issuance of perpetual capital securities 13 60,000 – 
Repayment of principal portion of lease liability 9 (2,380) (2,771)

Net cash flows generated from financing activities 82,620 182,229

Net change in cash and cash equivalents (200,175) 48,926
Cash and cash equivalents at beginning of year 282,810 233,884

Cash and cash equivalents at end of year 82,635 282,810

Represented by:
Cash and balances with central bank* 4 77,832 278,138
Current account balances held with immediate holding

company 7(a) 4,803 4,672

82,635 282,810

*Excluded minimum statutory cash balance of S$117,035,000 (2024: S$112,694,000) which is not
available for use in the Bank’s day-to-day operations.

The accompanying accounting policies and explanatory information form an integral part of the
financial statements.
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1. Corporate information

Trust Bank Singapore Limited (the “Bank”) is incorporated in the Republic of Singapore and
has its registered office at 77 Robinson Road, #25-00 Robinson 77, Singapore 068896. The
Bank operates in Singapore under a Full Bank license granted by the Monetary Authority of
Singapore.

The Bank is a joint venture arrangement between Standard Chartered Bank (Singapore)
Limited (“SCBSL”) and BetaPlus Pte Ltd (“BP”) with a shareholding of 60% and 40%
respectively. The immediate holding company is SCBSL. The ultimate holding company for
SCBSL is Standard Chartered PLC (“SC PLC”) which is incorporated in the United Kingdom.
The ultimate holding company for BP is NTUC Enterprise Cooperative Ltd which is
incorporated in Singapore. The Bank is providing digital banking services.

2. Summary of material accounting policy information

2.1 Basis of preparation

The financial statements of the Bank have been prepared in accordance with Financial
Reporting Standards in Singapore (“FRSs”) as required by the Singapore Companies Act
1967 (the “Act”).

The financial statements have been prepared on a historical cost basis except as disclosed
in the accounting policies below. All financial information presented in Singapore dollars has
been rounded to the nearest thousand, unless otherwise stated.

The functional currency of the Bank as determined by management is the Singapore Dollar
(“SGD” or “S$”) which reflects the primary economic environment in which the Bank operates.

The preparation of financial statements in conformity with FRS requires management to
make judgements, estimates and assumptions that affect the application of accounting
policies and the reported amounts of assets, liabilities, income and expenses. Actual results
may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimates are revised and in
any future periods affected. In particular, information about significant areas of estimation
uncertainty and critical judgements in applying accounting policies that have the most
significant effect on the amount recognised in the financial statements are described in
Note 3.

2.2 Adoption of new and amended standards and interpretations

The Bank has adopted all the new and revised standards which are relevant to the Bank and
are effective for annual periods beginning on or after 1 January 2025. The adoption of these
standards and interpretations did not have any material effect on the financial performance
or position of the Bank.
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2. Summary of material accounting policy information (cont’d)

2.3 Standards issued but not yet effective

The Bank has not adopted the following standards that have been issued but not yet effective:

Description

Effective for annual
year beginning on or

after

Amendments to FRS 110 and FRS 28: Sale or Contribution of
Assets between an Investor and its Associate or Joint Venture To be determined

Effective Date of Amendments to FRS 110 and FRS 28 -
Amendments to FRS 109 and FRS 107: Amendments to the

Classification and Measurement of Financial Instruments 1 January 2026
Annual Improvements to FRSs—Volume 11 1 January 2026
Amendments to FRS 109 and FRS 107: Contracts Referencing

Nature-dependent Electricity 1 January 2026
Subsidiaries without Public Accountability: Disclosures 1 January 2027
FRS 118: Presentation and Disclosure in Financial Statements 1 January 2027

The new standards effective for future periods do not have a significant impact on the Bank’s
financial statements, except for FRS 118, which introduces newly defined subtotals to be
presented in the statement of comprehensive income, disclosure of management-defined
performance measures and requirements for grouping of information. The impact of adoption
is still being assessed by management.

2.4 Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to
the Bank and the revenue can be reliably measured, regardless of when the payment is
made. Revenue is measured at the fair value of consideration received or receivable,
excluding discounts, rebates and sales taxes or duties. The Bank assesses its revenue
arrangements to determine if it is acting as a principal or an agent. The following specific
recognition criteria must also be met before revenue is recognised:

(a) Interest income and expense are recognised over time in profit or loss using the
effective interest method

The effective interest method is a method used to calculate the amortised cost of a
financial asset or a financial liability and the allocation of the interest income or
interest expense over a relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash payments or receipts through the expected
life of the financial asset or liability. When calculating the effective interest rate, the
Bank estimates cash flows considering all contractual terms of the financial
instrument (e.g. prepayment options) but does not consider future credit losses. The
calculation are an integral part of the effective interest rate, transaction costs and all
other premiums or discounts.

Once a financial asset or a group of similar financial assets has been written down
as a result of an impairment loss, interest income is recognised using the rate of
interest used to discount the future cash flows for the purpose of measuring the
impairment loss.
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2. Summary of material accounting policy information (cont’d)

2.4 Revenue recognition (cont’d)

(a) Interest income and expense are recognised over time in profit or loss using the
effective interest method (cont’d)

Interest income for financial assets that are either held at fair value through other
comprehensive income or amortised cost that have become credit impaired
subsequent to initial recognition (Stage 3) and have had amounts written off, is
recognised using the credit adjusted effective interest rate. This rate is calculated in
the same manner as the effective interest rate except that expected credit losses are
included in the expected cash flows. Interest income is therefore recognised on the
amortised cost of the financial asset including expected credit losses. Should the
credit risk on a Stage 3 financial asset improve such that the financial asset is no
longer considered credit impaired, interest income recognition reverts to a
computation based on the rehabilitated gross carrying value of the financial asset.

(b) Fee and commission income comprises mainly of credit card and personal loan
related fee income and is recognised at a point in time when the services are
rendered or charged to customers, net of expenses directly related to the service
which typically include card rewards cost and amortisation of incremental cashback
costs incurred to acquire new credit card clients. Fee and commission expenses are
generally recognised on accrual basis when the service has been provided.

2.5 Financial assets

Initial recognition and measurement

Financial assets are recognised when, and only when, the Bank becomes a party to the
contractual provisions of the financial instrument.

At initial recognition, the Bank measures a financial asset at its fair value plus, in the case of
a financial asset not at fair value through profit or loss (“FVPL”), transaction costs that are
directly attributable to the acquisition of the financial asset. Transaction costs of financial
assets carried at FVPL are expensed in profit or loss.

Subsequent measurement

Financial assets at amortised cost

Subsequent measurement of debt instruments depends on the Bank’s business model for
managing the asset and the contractual cash flow characteristics of the asset. The three
measurement categories for classification of debt instruments are amortised cost, fair value
through other comprehensive income (“FVOCI”) and FVPL.

Financial assets that are held for the collection of contractual cash flows where those cash
flows represent solely payments of principal and interest are measured at amortised cost.
Financial assets are measured at amortised cost using the effective interest method, less
impairment. Gains and losses are recognised in profit or loss when the assets are
derecognised or impaired, and through the amortisation process.

As at the end of the financial year, the Bank measures cash and balances with central bank,
loans and advances to customers, amounts due from immediate holding company, amounts
due from related party and other assets (excluding prepayments) at amortised cost.
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2. Summary of material accounting policy information (cont’d)

2.5 Financial assets(cont’d)

Subsequent measurement (cont’d)

Financial assets at FVOCI

Financial assets are measured at FVOCI when both of the following conditions are met:

The instrument is held within a business model, the objective of which is achieved by both
collecting contractual cash flows and selling financial assets; and the contractual terms of
the financial asset meet the SPPI test.

As at the end of the financial year, the Bank measures Singapore government treasury bills
at FVOCI.

FVOCI Singapore government treasury bills are subsequently measured at fair value with
gains and losses arising due to changes in fair value recognised in other comprehensive
income (“OCI”). Interest income and foreign exchange gains and losses are recognised in
profit or loss in the same manner as for financial assets measured at amortised cost. The
expected credit loss (“ECL”) calculation for Singapore government treasury bills measured
at FVOCI is explained in Note 6. Where the Bank holds more than one investment in the
same security, they are deemed to be disposed off on a first–in first–out basis. On
derecognition, cumulative gains or losses previously recognised in OCI are reclassified from
OCI to profit or loss.

De-recognition

A financial asset is de-recognised where the contractual right to receive cash flows from the
asset has expired. On de-recognition of a financial asset in its entirety, the difference
between the carrying amount and the sum of the consideration received and any cumulative
gains or losses that have been recognised in other comprehensive income are reclassified
from equity to profit or loss.

Regular way purchase or sale of a financial asset

All regular way purchases and sales of financial assets are recognised or de-recognised on
the trade date i.e., the date that the Bank commits to purchase or sell the asset. Regular way
purchases or sales are purchases or sales of financial assets that require delivery of assets
within the period generally established by regulation or convention in the marketplace
concerned.
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2. Summary of material accounting policy information (cont’d)

2.6 Financial liabilities

Initial recognition and measurement

Financial liabilities are recognised when, and only when, the Bank becomes a party to the
contractual provisions of the financial instruments. The Bank determines the classification of
its financial liabilities at initial recognition.

All financial liabilities are recognised initially at fair value less, in the case of financial liabilities
not at fair value through profit or loss, transaction costs that are directly attributable to the
acquisition of the financial liabilities.

Subsequent measurement

Financial liabilities at amortised cost

After initial recognition, financial liabilities that are not carried at fair value through profit or
loss are subsequently measured at amortised cost using the effective interest rate method.
Gains or losses are recognised in profit or loss when the liabilities are de-recognised, and
through the amortisation process.

Included in this classification are deposits of non-bank customers, other liabilities (excluding
provisions), amounts due to related companies and branches of the ultimate holding
company and amounts due to related parties.

De-recognition

A financial liability is de-recognised when the obligation under the liability is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the same
lender on substantially different terms or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a de-recognition of the original
liability and the recognition of a new liability, and the difference in the respective carrying
amounts is recognised in profit or loss.

2.7 Reclassification of financial assets and liabilities

The Bank does not reclassify its financial assets subsequent to their initial recognition, apart
from the exceptional circumstances in which the Bank acquires, disposes of, or terminates a
business line.

Financial liabilities are never reclassified. The Bank did not reclassify any of its financial
assets or liabilities in the year.

2.8 Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is presented in the
statement of financial position, when and only when, there is a currently enforceable legal
right to set off the recognised amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities simultaneously.
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2. Summary of material accounting policy information (cont’d)

2.9 Impairment of financial assets

An expected credit loss represents the present value of expected cash shortfalls over the
residual term of a financial asset or undrawn commitment. It is computed as unbiased,
probability weighed amounts which are determined by evaluating a range of reasonably
possible outcomes, the time value of money, and considering all reasonable and supportable
information including that which is forward looking.

An expected credit loss allowance is recognised at the time of initial recognition in respect of
default events that may occur over the next 12 months (stage 1 assets with allowances
equivalent to 12-months expected credit losses). Expected credit loss continues to be
determined on this basis until there is either a significant increase in credit risk or the asset
becomes credit impaired.

Significant increase in credit risk is assessed by comparing the risk of default of any exposure
at the reporting date to the risk of default at origination (after taking into account the passage
of time). Whether a change in the risk of default is significant or not is assessed using a
number of quantitative and qualitative factors, the weight of which depends on the type of
product and counterparty. For credit exposures where there has been a significant increase
in credit risk since initial recognition, an allowance for ECL is recognised for credit losses
expected over the remaining life of the exposure, irrespective of timing of the default (stage
2 assets with loss allowances equivalent to lifetime expected credit loss).

An asset is only considered credit impaired, and lifetime expected credit losses recognised,
if there is observed objective evidence of impairment. These factors include, amongst other
factors, assets in default, experiencing significant financial difficulty or subject to forbearance
actions credit impaired (stage 3 assets).

A financial asset is written off when there is no reasonable expectation of recovering the
contractual cash flows.

While the above is the comprehensive definition of the ECL and its calculation philosophy,
regulations (MAS 612) enables that a bank shall draw on its experience and exercise its
expert judgement to derive a best estimate of the future cash flows that it expects to recover
from credit exposures, if it has limited historical loss experience.

The Bank’s ECL methodology was refined in 2025. The new ECL methodology is a more
structured approach to fit the current size of the Bank’s lending portfolio and its growth
outlook. The Bank calculates the ECL on a customer-level basis by adopting a simplified
Probability of Default (“PD”), Loss Given Default (“LGD”) Exposure at Default (“EAD”)
approach for exposures to customers with credit card facilities while exposures to customers
with unsecured personal loans are still subject to the simplified loss rate approach due to its
infancy.

The simplified loss rate approach uses an adjusted gross-charge off rate, developed using
monthly write-off and recoveries over an appropriate historical observation window of 12
months, and total outstanding balances.

As part of the Bank’s ongoing monitoring process, any limitations in the ECL methodology
trigger an assessment to determine whether a management overlay is required as a
temporary remedial measure.
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2. Summary of material accounting policy information (cont’d)

2.9 Impairment of financial assets (cont’d)

The key elements of the PD/EAD/LGD calculation are:

(a) Probability of Default (PD)

PD is an estimate of the likelihood of default over a given time horizon. The Bank’s PD
model has been developed at customer level, which is refreshed on a quarterly basis.
The same PD value is used for all calculations within the quarter.

(b) Exposure at Default (EAD)

EAD is an estimate of the exposure at a future default date, taking into account expected
changes in the exposure after the reporting date, including expected drawdowns on the
credit facilities. The Bank’s EAD model development has been performed at customer
level. The EAD approach uses a k-factor based approach, which calculates the
outstanding balance at default as a percentage of the credit limit provided at the time of
observation.

(c) Loss Given Default (LGD)

LGD is an estimate of the loss arising in the case where a default occurs at a given time.
Due to data limitations and a recovering trend at the time of model development, the
Bank applies a fixed LGD estimate of 89.5% for applicable customers based on recovery
history of the Bank, both non-default and defaulted. This static rate is applied at the
customer level.

The Bank determines whether there has been a significant increase in credit risk (SICR)
since initial recognition by monitoring the day past due (DPD) information. A customer is
classified as having experienced a significant increase in credit risk if their DPD has
worsened relative to initial recognition, and the lifetime ECL approach is then applied.

The Bank incorporates forward-looking information into the determination of ECL by
using macroeconomic variables (MEVs) and lifetime factor in the calculation. The Bank
assumes that the risk component is correlated with changes in market conditions and
therefore including the consideration of MEVs in its ECL model. Due to data limitations,
the Bank relies on proxies based on SCBSL’s macroeconomic variables and lifetime
factor values. Due to the similarities in customer, geographical and product
demographics, the Bank deems the proxies to be appropriate for use until such a time
that the Bank collects sufficient data to move away from the reliance of proxies.

The total ECL balance is derived by aggregating the ECL computed based on the
model/loss rate approach and management overlay adjustments, if any.
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2. Summary of material accounting policy information (cont’d)

2.10 Impairment of non-financial assets

The Bank assesses at each reporting date whether there is an indication that an asset may
be impaired. If any indication exists, or when an annual impairment testing for an asset is
required, the Bank makes an estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value
less costs of disposal and its value in use and is determined for an individual asset, unless
the asset does not generate cash inflows that are largely independent of those from other
assets or groups of assets. Where the carrying amount of an asset or cash-generating unit
exceeds its recoverable amount, the asset is considered impaired and is written down to its
recoverable amount.

Impairment losses of continuing operations are recognised in profit or loss, except for assets
that are previously revalued where the revaluation was taken to other comprehensive
income. In this case, the impairment is also recognised in other comprehensive income up
to the amount of any previous revaluation.

A previously recognised impairment loss is reversed only if there has been a change in the
estimates used to determine the asset’s recoverable amount since the last impairment loss
was recognised. If that is the case, the carrying amount of the asset is increased to its
recoverable amount. That increase cannot exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognised previously. Such
reversal is recognised in profit or loss unless the asset is measured at revalued amount, in
which case the reversal is treated as a revaluation increase.

2.11 Cash and cash equivalents

Cash and cash equivalents comprise balances with central bank and immediate holding
company and are subject to an insignificant risk of changes in value. Cash and cash
equivalents are accounted for at amortised cost.

2.12 Provisions

Provisions are recognised when the Bank has a present obligation (legal or constructive) as
a result of a past event, it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and the amount of the obligation can be
estimated reliably.

Provisions are reviewed at the end of each reporting period and adjusted to reflect the current
best estimate. If it is no longer probable that an outflow of economic resources will be
required to settle the obligation, the provision is reversed. If the effect of the time value of
money is material, provisions are discounted using a current pre-tax rate that reflects, where
appropriate, the risks specific to the liability. When discounting is used, the increase in the
provision due to the passage of time is recognised as a finance cost.
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2. Summary of material accounting policy information (cont’d)

2.13 Employee benefits

Employee benefits are recognised as an expense.

(a) Defined contribution plans

Defined contribution plans are post-employment benefit plans under which the Bank
pays fixed contributions to the Central Provident Fund (“CPF”) on a mandatory,
contractual or voluntary basis. The Bank has no further payment obligations once the
contributions have been paid.

The Bank’s contributions to defined contribution plans are recognised as employee
compensation expense in which the related service is performed.

(b) Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and
are expensed as the related service is provided. A liability is recognised for the amount
expected to be paid under short-term cash bonus if the Bank has a present legal or
constructive obligation to pay this amount as a result of past service provided by the
employee, and the obligation can be estimated reliably.

(c) Long Term Incentive Plan (LTIP)

The Bank offers cash-settled share-based payment awards to a selected group of
employees.

Cash-settled awards are revalued at each balance sheet date and a liability recognised
on the balance sheet for all unpaid amounts, with any changes in fair value charged or
credited to staff costs in the income statement until the awards are exercised. Where
forfeitures occur prior to vesting that are attributable to factors such as failure to satisfy
service conditions, the cumulative charge incurred up to date of forfeiture is credited
to the income statement.

The liability related to cash-settled awards is measured by reference to the fair value
of share price valuation of the Bank at the date they are granted and at each financial
year end.

2.14 Intangible assets

(a) Acquired intangibles

Acquired computer software licences are capitalised on the basis of the costs incurred
to acquire and bring to use the specific software. Costs associated with the
development of software are capitalised where it is probable that it will generate future
economic benefits in excess of its cost.

These intangible assets are measured at cost less amortisation on the basis of
expected useful life of 5 years, which is reviewed on an annual basis. Costs associated
with maintaining software are recognised as an expense as incurred. At each reporting
date, these assets are assessed for indicators of impairment. In the event that an
asset's carrying amount is determined to be greater than its recoverable amount, the
asset is written down immediately.
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2. Summary of material accounting policy information (cont’d)

2.14 Intangible assets (cont’d)

(b) Capitalised software

Internally generated software represents substantially all of the total software costs
capitalised. Direct costs of the development of separately identifiable internally
generated software are capitalised where it is probable that future economic benefits
attributable to the asset will flow from its use. These costs include salaries and wages,
service providers, contractors, and directly attributable overheads. Costs incurred in
the ongoing maintenance of software are expensed immediately when incurred.
Internally generated software is amortised over an estimated useful life of 10 years.
On an annual basis software assets’ residual values and useful lives are reviewed,
including assessing for indicators of impairment. Indicators of impairment include loss
of business relevance, obsolescence of asset, exit of the business to which the
software relates, technological changes, change in use of the asset, reduction in useful
life, plans to reduce usage or scope.

For capitalised software, judgement is required to determine which costs relate to
research which are expensed, and which costs relate to development which are
capitalised as intangible assets. Further judgement is required to determine the
technical feasibility of completing the software such that it will be available for use.
Estimates are used to determine how the software will generate probable future
economic benefits, these estimates include: cost savings, income increases, balance
sheet improvements, improved functionality or improved asset safeguarding.

(c) Work-in-progress

Work-in-progress intangible assets pertain to internally generated software which are
undergoing further customisation / development. No amortisation is made against this
balance until the customisation / development work is complete and the software is
capable of operating in the manner intended by management.

2.15 Deposits of non-bank customers

These deposits are initially recognised at fair value, classified as liabilities held at amortised
cost and subsequently stated at amortised cost using the effective interest method. These
deposits include directly attributable acquisition costs that will be amortised to interest
expense over the actuarial life of the deposits portfolio.

2.16 Loans and advances to customers

Loans and advances to customers comprise credit cards and unsecured personal loans.
These are classified at amortised cost net of any applicable impairment allowances. Directly
attributable incremental cashback costs incurred to acquire new credit card clients are
recognised in other assets and amortised to fee and commission income over the actuarial
life of the credit cards portfolio. Directly attributable incremental non-cashback costs incurred
to acquire new credit card clients are recognised in other assets and amortised to fee and
commission expense over the actuarial life of the credit cards portfolio. Directly attributable
incremental costs incurred to acquire new unsecured personal loans are capitalised to loans
and advances and amortised to interest income over the average tenor of the portfolio.
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2. Summary of material accounting policy information (cont’d)

2.17 Singapore government treasury bills

Singapore government treasury bills are held for non-dealing purposes and classified as
FVOCI.

2.18 Leases

(a) Right-of-use assets

The Bank recognises right-of-use assets at the commencement date of the lease (i.e.,
the date the underlying asset is available for use). Right-of-use assets are measured
at cost, less any accumulated depreciation and impairment losses, and adjusted for
any remeasurement of lease liabilities. The cost of right-of-use assets includes the
amount of lease liabilities adjusted for any lease payments made at or before the
commencement date, plus any initial direct costs incurred and an estimate of costs to
dismantle and remove the underlying asset or to restore the underlying asset or the
site on which it is located, less any lease incentives received. The lease term includes
periods covered by an option to extend if the Bank is reasonably certain to exercise
that option. Unless the Bank is reasonably certain to obtain ownership of the leased
asset at the end of the lease term, the recognised right-of-use assets are depreciated
on a straight-line basis over the lease term. The right-of-use assets are subject to
impairment assessment in line with the Bank’s policy as described in Note 2.10.

(b) Lease liabilities

At the commencement date of the lease, the Bank recognises lease liabilities
measured at the present value of lease payments to be made over the lease term. The
lease payments include fixed payments (including in-substance fixed payments) less
any lease incentives receivable, variable lease payments that depend on an index or
a rate, and amounts expected to be paid under residual value guarantees. The lease
payments also include the exercise price of a purchase option reasonably certain to
be exercised by the Bank and payments of penalties for terminating a lease, if the
lease term reflects Bank exercising the option to terminate. The variable lease
payments that do not depend on an index or a rate are recognised as expense in the
period on which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Bank uses the incremental
borrowing rate at the lease commencement date if the interest rate implicit in the lease
is not readily determinable. After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of interest and reduced for the lease
payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is a modification, a change in the lease term, a change in the in-substance fixed
lease payments or a change in the assessment to purchase the underlying asset.

(c) Short-term leases and leases of low-value assets

The Bank applies the short-term lease recognition exemption to its short-term leases
that have a lease term of 12 months or less from the commencement date and do not
contain a purchase option. It also applies the lease of low-value assets recognition
exemption to leases of assets that are considered of low value. Lease payments on
short-term leases and leases of low-value assets are recognised as expense on a
straight-line basis over the lease term.
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2. Summary of material accounting policy information (cont’d)

2.19 Taxation

(a) Current income tax

Current income tax assets and liabilities for the current and prior periods are measured
at the amount expected to be recovered from or paid to the taxation authorities. The
tax rates and tax laws used to compute the amount are those that are enacted or
substantively enacted by the end of the reporting period. The amount of current tax
payable or receivable is the best estimate of the tax amount expected to be paid or
recovered that reflects uncertainty related to income taxes, if any.

(b) Deferred tax

Deferred tax is recognised in respect of temporary differences at the end of the
reporting period between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all temporary differences, except:

- where the deferred tax liability arises from the initial recognition of goodwill or of
an asset or liability in a transaction that is not a business combination and at the
time of the transaction, affects neither the accounting profit nor taxable profit or
loss; and

- in respect of taxable temporary differences associated with investments in
subsidiaries, associates and interests in joint ventures, where the timing of the
reversal of the temporary differences can be controlled and it is probable that
the temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, carry
forward of unused tax credits and unused tax losses, to the extent that it is probable
that taxable profit will be available against which the deductible temporary differences
and the carry forward of unused tax credits and unused tax losses can be utilised
except:

- where the deferred tax asset relating to the deductible temporary difference
arises from the initial recognition of an asset or liability in a transaction that is not
a business combination, and at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss; and

- in respect of deductible temporary differences associated with investments in
subsidiaries, associates and interests in joint ventures, deferred tax assets are
recognised only to the extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit will be available against
which the temporary differences can be utilised.

The carrying amount of deferred tax asset is reviewed at the end of each reporting
period and reduced to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at the end of each reporting period
and are recognised to the extent that it has become probable that future taxable profit
will allow the deferred tax asset to be utilised.
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2. Summary of material accounting policy information (cont’d)

2.19 Taxation (cont’d)

(b) Deferred tax (cont’d)

Deferred tax assets and liabilities are measured at the tax rates that are expected to
apply in the financial year when the asset is realised or the liability is settled, based on
tax rates and tax laws that have been enacted or substantively enacted at the end of
each reporting period.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right
exists to set-off current income tax assets against current income tax liabilities and the
deferred taxes relate to the same taxable entity and the same taxation authority.

2.20 Share capital and other equity instruments

Proceeds from issuance of ordinary shares and perpetual capital securities are classified as
equity. Incremental costs directly attributable to the issuance of such instruments are
accounted for as a deduction from equity.

2.21 Foreign currency transactions and balances

Transactions in foreign currencies are measured in SGD, being the functional currency of the
Bank and are recorded on initial recognition in SGD at exchange rates approximating those
ruling at the transaction dates. Monetary assets and liabilities denominated in foreign
currencies are translated at the rate of exchange ruling at the end of the reporting period.
Non-monetary items that are measured in terms of historical cost in a foreign currency are
translated using the exchange rates as at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated using the exchange rates at
the date when the fair value was measured.

Exchange differences arising on the settlement of monetary items or on translating monetary
items at the end of the reporting period are recognised in profit or loss.

2.22 Foreign exchange (losses)/income

Foreign exchange (losses)/income comprise gains/losses relating to dealing assets and
liabilities and includes all realised and unrealised foreign exchange differences.

2.23 Related parties

A related party is defined as follows:

(a) A person or a close member of that person’s family is related to the Bank if that
person:

(i) Has control or joint control over the Bank;
(ii) Has significant influence over the Bank; or
(iii) Is a member of the key management personnel of the Bank or of a parent of

the Bank.
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2. Summary of material accounting policy information (cont’d)

2.23 Related parties (cont’d)

(b) An entity is related to the Bank if any of the following conditions applies:

(i) The entity and the Bank are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others);

(ii) One entity is an associate or joint venture of the other entity (or an associate
or joint venture of a member of a group of which the other entity is a
member);

(iii) Both entities are joint ventures of the same third party;
(iv) One entity is a joint venture of a third entity and the other entity is an

associate of the third entity;
(v) The entity is a post-employment benefit plan for the benefit of employees of

either the Bank or an entity related to the Bank. If the Bank is itself such a
plan, the sponsoring employers are also related to the Bank;

(vi) The entity is controlled or jointly controlled by a person identified in (a);
(vii) A person identified in (a) (i) has significant influence over the entity or is a

member of the key management personnel of the entity (or of a parent of
the entity); or

(viii) The entity, or any member of a group of which it is a part, provides key
management personnel services to the Bank or to the parent of the Bank.

3. Use of estimates and judgements

Significant accounting judgements and estimates

The preparation of the Bank’s financial statements requires management to make
judgements, estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities at the end of each reporting period. Uncertainty about these
assumptions and estimates could result in outcomes that require a material adjustment to
the carrying amount of the asset or liability affected in the future periods.

Judgements made in applying accounting policies

In the process of applying the Bank’s accounting policies, the Bank’s management has made
the following judgements, apart from those involving estimations, which have the most
significant effect on the amounts recognised in the financial statements are as follows:

(a) Capitalisation criteria on capitalised software

Capitalised software are intangible assets pertaining to installed IT software which are
undergoing further customisation/ development in-house to enable them to operate in
a manner intended by management. Management exercises judgement in determining
that the intangible asset meets the criteria to be capitalised as intangible assets in
accordance with applicable accounting framework. Management also exercises
judgements in determining the proportion of internal costs that are directly attributable
to the development of intangible assets.
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3. Use of estimates and judgements (cont’d)

Judgements made in applying accounting policies (cont’d)

(b) Amortisation of capitalised software

Amortisation are provided to write down assets to their residual values over their
estimated useful lives. The determination of these residual values and estimated lives,
and any change to the residual values or estimated lives, requires the exercise of
management judgement.

Change in accounting estimate

The Bank reviews the useful life of capitalised software during the financial year in
accordance with the accounting policy in Note 2.14 (b). The Bank assessed that useful
life of its capitalised software can be extended from 7 to 10 years, considering several
factors, such as substantial software enhancements and economic value generation
potential. The financial impact of this change in the current financial year is
approximately S$4,600,000 additional amortisation expense, should the Bank had
continued with a 7 year useful life for its capitalised software. The net carrying amount
of capitalised software as at 31 December 2025 and the amortisation charge for the
financial year ended 31 December 2025 as disclosed in Note 10 have taken into
account the change in useful life.

(c) Impairment of capitalised software

Intangible assets are reviewed for impairment if events or changes in circumstances
indicate that the carrying amount may not be recoverable. Where an impairment is
required, the recoverable amount is determined based on value-in-use calculations
prepared using management’s assumptions and estimates.

(d) Expected credit loss

The Bank’s ECL calculation was refined in 2025. ECL estimates are based on historical
experience and probability-weighted forward-looking economic scenarios which
involve management judgement.

Change in accounting estimate

The following are the changes in ECL calculation during the year:

- Update of LGD estimate from 100% to 89.5% for applicable customers based
on the recovery history of the Bank, both non-default and defaulted credit card
exposures.

- Use of simplified loss-rate approach and management overlay where
necessary for exposures to customers with unsecured personal loans due to
its infancy.

- Application of 50% ECL for all restructured loans portfolio.
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4. Cash and balances with central bank

2025 2024
S$’000 S$’000

Cash held with central bank 77,832 278,138
Restricted balances 117,035 112,694

Total 194,867 390,832

Cash and balances with central bank held at the end of the reporting period are non-interest
bearing and are held for regulatory liquidity reserve purposes except for deposit with central
bank amounting S$74,000,000 (2024: S$223,000,000).

All cash and balances with central bank are classified as Stage 1 and are entered into with a
counterparty of an investment grade. The loss allowance of these financial assets is measured
at an amount equal to a 12-month ECL and is not considered material.

5. Loans and advances to customers

2025 2024
S$’000 S$’000

At amortised cost 1,182,945 808,596
Impairment loss allowance (38,562) (29,260)

1,144,383 779,336

Loans and advances to customers pertain solely to credit card facilities and unsecured
personal loans granted to private individuals. Loans and advances presented above include
unamortised acquisition cost pertaining to personal loans which amounted to S$1,499,000
(2024: S$839,000)

Credit card facilities are unsecured and outstanding balances all fall due within 30 days.

Maturity analysis: 2025 2024
S$’000 S$’000

Maturing within 7 days 388,765 310,676
Maturing after 7 days but within 1 month 146,110 112,420
Maturing after 1 month but within 3 months 42,405 26,330
Maturing after 3 months but within 1 year 151,100 82,329
Maturing after 1 year but within 3 years 178,506 105,166
Maturing after 3 years 276,059 171,675

1,182,945 808,596
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5. Loans and advances to customers (cont’d)

Movement in gross balance and impairment allowance are as follows:

2025 Stage 1 Stage 2 Stage 3 Total
S$’000 S$’000 S$’000 S$’000

Loans and advances to
customers at
amortised cost

At 1 January 2025 792,656 6,561 9,379 808,596
Transfers to Stage 1 1,295 (626) (669) –
Transfers to Stage 2 (3,784) 3,880 (96) –
Transfers to Stage 3 (29,505) (5,643) 35,148 –
New assets originated,

staged as at year end 624,550 3,082 10,731 638,363
Amount written off – – (36,579) (36,579)
Amount derecognised or
repaid (excluding write-
offs) (225,098) (551) (1,786) (227,435)

At 31 December 2025 1,160,114 6,703 16,128 1,182,945

2025 Stage 1 Stage 2 Stage 3 Total
S$’000 S$’000 S$’000 S$’000

Impairment loss
allowance
At 1 January 2025 14,687 5,194 9,379 29,260
Transfers to Stage 1 1,725 (1,049) (676) –
Transfers to Stage 2 (46) 142 (96) –
Transfers to Stage 3 (627) (3,884) 4,511 –
New assets originated,
staged as at year end 21,413 3,688 14,702 39,803

Impact from change in
ECL model and
management overlay 1,574 (2,497) (6,854) (7,777)

Impact on year end ECL
from transfers (466) 1,099 23,920 24,553

Amount written off – – (36,579) (36,579)
Amount derecognised or
repaid (excluding write-
offs) (9,030) (551) (1,117) (10,698)

At 31 December 2025 29,230 2,142 7,190 38,562
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5. Loans and advances to customers (cont’d)

Movement in gross balance and impairment allowance are as follows: (cont’d)

2024 Stage 1 Stage 2 Stage 3 Total
S$’000 S$’000 S$’000 S$’000

Loans and advances to
customers at
amortised cost

At 1 January 2024 310,960 2,694 2,882 316,536
Transfers to Stage 1 224 (224) – –
Transfers to Stage 2 (2,229) 2,229 – –
Transfers to Stage 3 (11,591) (2,216) 13,807 –
New assets originated,

staged as at year end 583,044 4,440 10,711 598,195
Amount written off – – (17,634) (17,634)
Amount derecognised or
repaid (excluding write-
offs) (87,752) (362) (387) (88,501)

At 31 December 2024 792,656 6,561 9,379 808,596

2024 Stage 1 Stage 2 Stage 3 Total
S$’000 S$’000 S$’000 S$’000

Impairment loss
allowance
At 1 January 2024 9,395 153 2,874 12,422
Transfers to Stage 1 180 (180) – –
Transfers to Stage 2 (43) 43 – –
Transfers to Stage 3 (308) (159) 467 –
New assets originated,
staged as at year end 11,583 3,721 10,711 26,015

Impact from change in
ECL model and
management overlay (2,062) 232 – (1,830)

Impact on year end ECL
from transfers (176) 1,743 13,348 14,915

Amount written off – – (17,634) (17,634)
Amount derecognised or
repaid (excluding write-
offs) (3,882) (359) (387) (4,628)

At 31 December 2024 14,687 5,194 9,379 29,260
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6. Singapore government treasury bills

2025 2024
S$’000 S$’000

Fair value through other comprehensive income
Singapore government treasury bills 2,900,218 2,799,484

All treasury bills placed during the year are classified as Stage 1 and are entered into with a
counterparty of an investment grade. These financial assets are not credit-impaired as at
origination and as of year-end and there is no modification of contractual cash flows on these
financial assets that resulted in a derecognition during the year. There are no transfers in
ECL staging during the year and the loss allowance of these financial assets is measured at
an amount equal to a 12-month ECL and it is deemed not material. All treasury bills are
transacted through the immediate holding company in which the Bank has incurred
transaction costs amounting to S$975,000 (2024: S$696,000). Transaction costs incurred
are recognised in net interest income over the contractual term of the treasury bills based on
the effective interest rate method.

7(a).  Amounts due from immediate holding company/ amounts due to immediate holding
company, related companies and branches of the ultimate holding company

Amounts due from immediate holding company consist of current accounts and time deposit
placements. Included in the amounts due from immediate holding company are time deposit
placements of S$Nil (2024: S$8,258,000) with a fixed rate of Nil% (2024: 4.50%) per annum.
Current accounts are unsecured, non-interest bearing and repayable on demand and
amounted to S$4,803,000 (2024: S$4,672,000) as at the end of the reporting period.

Amounts due to immediate holding company, related companies and branches of the
ultimate holding company consist of unsettled payables for purchase of Singapore
government treasury bills, the consideration payable for software assets, cost recharges
pertaining to support services rendered to the Bank and reimbursement of expenses paid on
behalf of the Bank. These amounts are unsecured and non-interest bearing.

Amounts due from immediate holding company as at 31 December 2025:

2025 2024
S$’000 S$’000

Non-trade 4,822 12,948

Amounts due to immediate holding company, related companies and branches of the
ultimate holding company as at 31 December 2025:

2025 2024
S$’000 S$’000

Trade* 100,638 667
Non-trade 2,257 8,507

Total 102,895 9,174

* Includes unsettled payables pertaining to the purchase of Singapore government
treasury bills amounting to S$99,382,000 (2024: S$Nil) through its immediate holding
company.
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7(b).  Amounts due from a related party/ amounts due to related parties

Amounts due from a related party relate to business support allowance under a collaboration
agreement with a related party. These amounts are unsecured and non-interest bearing.

Amounts due to related parties relate mainly to marketing services rendered to the Bank
under a collaboration agreement with a related party. These amounts are unsecured and
non-interest bearing.

8. Other assets

2025 2024
S$’000 S$’000

Prepayments 4,163 3,913
GST input tax recoverable - net – 15
Acquisition costs* 9,563 10,926
Unsettled receivable, settlement and clearing balances 52,512 42,126
Others 7,332 4,173

73,570 61,153

Included under prepayments is a balance of S$2,621,000 (2024: S$2,257,000) relating to
services rendered under a marketing collaboration agreement with a related party.

* Acquisition costs comprise mainly incentives given to new credit card accounts. These
are incremental costs incurred for the acquisition of new credit card accounts.

9. Right-of-use assets

The movement in right-of-use assets are as follows:

Right-of-use
asset
S$’000

Cost
At 1 January 2024 6,978
Additions 4,970

At 31 December 2024, 1 January 2025 and at 31 December 2025 11,948

Accumulated depreciation
At 1 January 2024 3,191
Depreciation charge for the year 2,660

At 31 December 2024 and at 1 January 2025 5,851
Depreciation charge for the year 2,523

At 31 December 2025 8,374

Net book value
At 31 December 2025 3,574

At 31 December 2024 6,097
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9. Right-of-use assets (cont’d)

The movement in lease liabilities are as follows:

2025 2024
S$’000 S$’000

At 1 January 5,893 3,794
Additions – 4,941
Repayment (2,507) (2,860)
Modification gain – (71)
Finance cost 127 89

At 31 December 3,513 5,893

The impact of the application of FRS 116 to the statement of comprehensive income for the
financial year ended 31 December 2025 and 2024 are as follows:

2025 2024
S$’000 S$’000

Depreciation of right-of-use assets 2,523 2,660
Finance cost 127 89

Total expense recognised in statement of
comprehensive income 2,650 2,749

The impact of the application of FRS 116 on the disclosure in the statement of cash flows for
the financial year ended 31 December 2025 and 2024 are as follows:

2025 2024
S$’000 S$’000

Total cash outflows for leases:
Payment of principal portion of lease liabilities 2,380 2,771
Finance cost paid 127 89

2,507 2,860
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10. Intangible assets

Work-in-
progress

Capitalised
software

IT
software Total

S$’000 S$’000 S$’000 S$’000

Cost
At 1 January 2024 5,007 76,179 27,217 108,403
Additions 21,291 – – 21,291
Transfers (18,837) 18,837 – –

At 31 December 2024 and at
1 January 2025 7,461 95,016 27,217 129,694

Additions 19,026 – – 19,026
Transfers (21,194) 21,194 – –

At 31 December 2025 5,293 116,210 27,217 148,720

Accumulated amortisation
At 1 January 2024 – (14,753) (12,701) (27,454)
Amortisation charge for the year – (11,938) (5,444) (17,382)

At 31 December 2024 and at
1 January 2025 – (26,691) (18,145) (44,836)

Amortisation charge for the year – (9,567) (5,443) (15,010)

At 31 December 2025 – (36,258) (23,588) (59,846)

Net book value
At 31 December 2025 5,293 79,952 3,629 88,874

At 31 December 2024 7,461 68,325 9,072 84,858
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11. Deposits of non-bank customers

2025 2024
S$’000 S$’000

At amortised cost 3,957,500 3,798,770

Deposits pertain solely to savings accounts placed by private individuals and are repayable
on demand.

Maturity analysis: 2025 2024
S$’000 S$’000

Maturing within 7 days 3,957,500 3,798,770

Deposits of non-bank customers presented above include acquisition cost capitalised which
amounted to S$5,651,000 (2024: S$8,932,000).

12. Other liabilities

2025 2024
S$’000 S$’000

Accrued operating expenses 15,459 15,850
Provision for employee related expenses 13,089 15,713
Provision for short-term accumulated compensated
absences 588 707

Provision for professional fees 1,014 887
Sundry creditors 10,143 7,255
Lease liabilities (Note 9) 3,513 5,893
Provision for reinstatement costs 670 670
Provision for operational loss – 397
Unsettled payable, settlement and clearing balances – 10,278
Accrued rewards cost 3,138 2,034
GST input tax payable - net 2,164 –
Others 2,804 598

52,582 60,282
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13. Share capital and other equity instruments

Share capital
2025 2024

No. of shares S$’000 No. of shares S$’000

Issued and fully
paid shares:

At 1 January 695,000 695,000 510,000 510,000
Issuance of shares 25,000 25,000 185,000 185,000

At 31 December 720,000 720,000 695,000 695,000

The holder of ordinary shares is entitled to receive dividends as and when declared by the
Bank. All ordinary shares carry one vote per share without restrictions. The ordinary shares
have no par value.

Other equity instruments

On 25 March 2025, the Bank issued perpetual capital securities to its immediate holding
company with a face value of S$60 million. The capital securities are callable from March
2030. The securities qualify as Additional Tier 1 capital under the Monetary Authority of
Singapore Notice to Banks No. 637 “Notice on Risk Based Capital Adequacy Requirements
for Banks Incorporated in Singapore”.

14. Interest income and expense

2025 2024
S$’000 S$’000

Interest income:

Amounts due from immediate holding company 1,297 727
Cash and balances with central bank 1,469 11,374
Loans and advances to customers 94,100 54,963
Singapore government treasury bills 68,159 79,829
Others 59 –

165,084 146,893

Interest expense:
Deposits of non-bank customers (61,979) (74,003)
Others (1) (37)

(61,980) (74,040)

Net interest income 103,104 72,853
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14. Interest income and expense (cont’d)

Interest income and expense derived from each class of financial instruments are as follows:

2025 2024
S$’000 S$’000

Financial assets at FVOCI 68,159 79,829
Financial assets at amortised cost 96,925 67,063
Financial liabilities at amortised cost (61,980) (74,039)

103,104 72,853

Interest income has been calculated based on the effective interest rate method.

15. Fee and commission income and expense

2025 2024
S$’000 S$’000

Fee and commission income earned from providing
services at a point in time:

Net interchange fees received 32,010 20,031
Credit card fees charged 7,197 5,601
Other fees 1,676 488

40,883 26,120

Fee and commission expense:
Network charges (8,312) (4,693)
Acquisition cost (non-cashback) (2,985) (1,814)

(11,297) (6,507)

Net fee and commission income 29,586 19,613

Net interchange fees received presented above includes card rewards cost of S$46,411,000
(2024: S$35,447,000) and acquisition cost in the form of cashback of S$2,110,000 (2024:
S$2,036,000) which have been offset from interchange fees received as these expenses are
considered as a reduction from the transaction price.

With effect from 2025, card rewards cost and amortisation of incremental cashback costs
incurred to acquire new credit card clients were reclassified from fee and commission
expense to net interchange fees received. The reclassification was applied retrospectively
and the comparative amounts for 2024 were restated to align with current year's
presentation.



Trust Bank Singapore Limited

Notes to the financial statements
For the financial year ended 31 December 2025

- 35 -

16. Staff costs

2025 2024
S$’000 S$’000

Salaries, allowances and bonuses 38,917 41,226
Share-based payment expense 2,259 1,840
Contributions to defined contribution plans 3,828 3,690
Recruitment expenses 154 440
Other staff costs 3,265 2,534

48,423 49,730

17. Operating and administrative expenses

2025 2024
S$’000 S$’000

Amortisation of intangible assets 15,010 17,382
Depreciation of right-of-use assets 2,523 2,660
Rental expense 124 131
Professional fees 4,952 6,817
Marketing expenses 11,541 14,696
Information technology related costs 34,630 39,554
Subscriptions 8,595 7,443
Share of recharges from immediate holding company,
related companies and branches of the ultimate holding
company 10,470 8,053

Irrecoverable GST 3,620 3,342
Directors’ fees 341 339
Others 5,342 6,810

97,148 107,227

18.  Allowances for/(write-back of) impairment losses on loans and advances

2025 2024
S$’000 S$’000

Loans and advances to customers 9,301 16,838
Bad debts recovered (3,017) (1,258)
Bad debts written off 36,579 17,634

42,863 33,214
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19. Taxation

The major components of income tax expense for the financial year ended 31 December
2025 and 2024 were:

2025 2024
S$’000 S$’000

Current income tax – –

A reconciliation between the tax expense and the product of accounting loss multiplied by
the applicable tax rate are as follows:

2025 2024
S$’000 S$’000

Loss before taxation (53,530) (93,399)

Tax at the applicable tax rate of 17% (9,100) (15,878)

Adjustment:

- Expenses not deductible for tax purposes 123 265
- Effect of concessionary tax rate (142) –
- Tax effect of unrecognised tax losses and unabsorbed

capital allowances  9,119 15,613

Income tax expense recognised in profit or loss – –

International tax reform - Pillar Two Model Rules

The Bank falls within the Pillar Two global minimum tax rules which apply in Singapore from
1 January 2025. The FRS 12 exception to recognise and disclose information about deferred
tax assets and liabilities related to Pillar Two income taxes has been applied.

The Bank has assessed and determined that there is no Pillar Two top-up tax liability for
2025.

Unrecognised tax losses

As at balance sheet date, the Bank has tax losses of approximately S$385,854,000 (2024:
S$358,144,000) that could be available for offset against future taxable profits, subject to
meeting the relevant conditions as stipulated in the Singapore Income Tax Act. No deferred
tax asset has currently been recognised on these tax losses on the basis that there is no
certainty in the timing in which these items can be utilised at this juncture.
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20. Employee benefits

Trust Long Term Incentive Plan

The Bank operates a Long Term Incentive Plan (“LTIP”), which is a share-based payment
award to a certain group of eligible employees. The award was approved by Remuneration
Committee and Board of Directors of the Bank in September 2022. LTIP units were granted
with vesting period of three or four years from the time of grant. The award when exercised,
are settled in cash, based on the valuation of the shares and subject to performance
measures of the Bank.

Valuation

The award is measured at fair value, which is based on the share price valuation of the Bank
conducted by independent external valuation experts. The cost approach is primarily used to
determine the fair value, corroborated by range of estimated equity values using market and
discounted cash flow approach.

2025 2024

Outstanding units as at 1 January 3,556,670 3,850,000
Granted 325,000 2,445,000
Forfeited (607,370) (2,738,330)
Vested/Exercised (2,158,109) –

Outstanding units as at 31 December 1,116,191 3,556,670

The value per unit as at 31 December 2025 is S$1 (2024: S$1).

21. Related party transactions

In the normal course of its banking business, the Bank has undertaken transactions with its
immediate holding company, related parties, related companies and branches of the ultimate
holding company on terms as agreed between the parties. Material related party transactions
that took place between the Bank and related parties during the financial year ended are
separately disclosed in the relevant notes to the financial statements.

Note 2025 2024
S$’000 S$’000

Net interest income 14 1,298 726
Card rewards cost (29,795) (30,250)
Other fee and commission income 1,295 388
Other income 3,449 3,763
Staff costs (65) (72)
Operating and administrative expenses (15,995) (16,691)

Key management remuneration

Key management are those persons having authority and responsibility for planning,
directing and controlling the activities of the Bank. The key management compensation
includes fees, salary, bonus, and other emoluments (including benefits-in-kind) computed
based on the cost incurred by the Bank, and where the Bank did not incur any costs, the
value of the benefit.
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21. Related party transactions (cont’d)

Key management remuneration (cont’d)

The remuneration of key management personnel of S$11,124,000 (2024: S$10,064,000)
comprises short term employee benefits of S$8,231,000 (2024: S$7,754,000), share-based
compensation benefits of S$2,737,000 (2024: S$2,162,000) and contributions to defined
contribution plans of S$156,000 (2024: S$148,000).

Share-based compensation benefits is from key management personnel's participation in a
number of share-based payment plans operated by Standard Chartered PLC. Key
management personnel also participate in Trust Long Term Incentive Plan, with the same
terms and conditions as described in Note 20.

22. Non-current assets and liabilities

The following table shows the non-current assets and liabilities (not expected to be settled
or recovered within the next 12 months).

2025 2024
S$’000 S$’000

Liabilities
Lease liabilities 772 3,513

772 3,513

Assets
Loans and advances to customers 454,565 276,841
Other assets 5,405 6,434
Intangible assets 74,867 66,378
Right-of-use assets 1,051 3,574

535,888 353,227

Other than the items disclosed above, all other balances are current.

23. Undrawn credit facilities

Undrawn credit facilities comprise agreements to extend credit card facilities to customers.
The credit facilities under this arrangement are unsecured and unconditionally cancellable
by the Bank.

2025 2024
S$’000 S$’000

Undrawn credit facilities 8,005,116 7,448,558
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23. Undrawn credit facilities (cont’d)

The Bank takes into account undrawn credit facilities as part of the EAD in its ECL calculation
supported by estimates of future credit utilisation. The ECL on undrawn credit facilities is
presented together with the ECL on loans and advances to customers in Note 5.

24. Risk management

The Bank’s Risk Management Framework (“RMF”) defines the Principal Risk Types (“PRTs”)
and sets out the principles and standards for risk management for the entity. The RMF is
supported by distinct Risk Type Frameworks (“RTF”), Policies and Standards.

The Bank has identified and defined in its RMF 10 PRTs; namely Technology, Information
and Cyber Security (“ICS”), Operational, Financial Crime, Compliance, Credit, Treasury,
Environmental, Social, Governance & Reputational, Model and Traded. For each PRT,
Policies and Standards have also been formulated and approved by the appropriate authority.

The Bank’s Board of Directors (“Board”) is primarily responsible to approve and oversee the
implementation of risk management. The Board approves the RMF, RTFs and Risk Appetite
based on the recommendation from the Board Risk Committee (“BRC”). The Board is also
responsible for approving the Corporate plan and Strategy.

Risk governance

The Chief Risk Officer (“CRO”) has been delegated authority by the Board to implement the
RMF and manage the PRTs. The CRO appoints Risk Framework Owners (“RFOs”) for the
management of each of the PRTs and further delegates authority to the RFOs to discharge
their responsibilities through the approval of the RTFs. The Framework reinforces clear
accountability for managing risk through the Three Lines of Defence (“LOD”) model.

The CRO has established and chairs the Executive Risk Committee (“ERC”). The ERC is
responsible for the effective management of risks (excluding Traded and Treasury) in support
of the strategy; including effective implementation of the RMF and RTFs. The ERC also
recommends the RMF and overall Risk Appetite to the BRC for further recommendation to
the Board for approval. The CRO, as chair of the ERC, approves the use of sub-committees
to support the ERC in overseeing risk at a PRT level.

The Asset and Liabilities Committee (“ALCO”) appointed by the Executive Committee is co-
chaired by the Chief Executive Officer and Chief Financial Officer and is responsible for the
effective management of the Traded RTF and the Treasury RTF. The ALCO ensures that, in
executing the Bank’s strategy, the Bank operates within internally approved risk appetite and
external requirements relating to capital, liquidity, leverage, interest rate risk in the banking
book, and meets internal and external recovery and resolution planning requirements.

(a) Credit risk

Management of Credit risk is defined by the Credit RTF along with, policies and
procedures which lay down the conditions and guidelines for the identification,
measurement, evaluation, monitoring, reporting, control or mitigation of credit risk
both at an individual level as well as portfolio level. The Credit RTF is also the formal
mechanism through which the delegation of Credit authorities is made.
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24. Risk management (cont’d)

Risk governance (cont’d)

(a) Credit risk (cont’d)

The Bank’s maximum exposure to credit risk of on-balance sheet financial assets
and off-balance sheet exposure exclude any collateral held or other credit
enhancements. For on-balance sheet financial assets, the maximum exposure to
credit risk equals their gross carrying amount at the end of the reporting period. For
off-balance sheet items, the maximum exposure to credit risk is limited to the
commitments to undrawn credit line. The maximum credit exposures related to
unsecured credit card facilities granted to its clients which are presented under loans
and advances to customers (Note 5) and undrawn credit facilities (Note 23).

(b) Credit quality

Amounts due from immediate holding company, cash and balances with central bank
and Singapore government treasury bills are placed with counterparties which are of
an investment grade as determined by international credit-rating agencies.

Credit classification for financial assets

The Bank also classifies its credit portfolios according to the delinquency of the
borrower. All accounts are categorised into ‘Pass’, ‘Special Mention’ or ‘Impaired’
categories. Impaired accounts are further categorised as ‘Substandard’, ‘Doubtful’
or ‘Loss’ in accordance with Notice to Bank No. 612 “Credit Files, Grading and
Provisioning” issued by the MAS.

Performing

Pass represents credit facilities where timely repayment is not in doubt and which do
not exhibit any potential weakness in repayment capability, business, cash flow or
financial position of the borrower. Loans and advances which are current to 59 days
past due fall under this category.

Special mention represents credit facilities which require closer monitoring. These
facilities exhibit potential weakness that, if not corrected in a timely manner, may
adversely affect repayment at a future date. Loans and advances which are 60 days
to 89 days past due under this category.

Classified or Non-Performing

Substandard represents credit facilities that require special attention. The facilities
exhibit definable weakness, either in respect of the business, cash flow or financial
position of the borrower, which may jeopardise repayment on existing terms. Loans
and advances which exhibit these weaknesses and/or are 90 days to 119 days past
due fall under this category.

Doubtful represents credit facilities that demonstrate severe weaknesses, such that
the prospects of full recovery of the amounts outstanding are questionable and
prospects of a loss are high. Loans and advances which are 120 days past due or
more fall under this category.
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24. Risk management (cont’d)

Risk governance (cont’d)

(b) Credit quality (cont’d)

Loss represents credit facilities that are not collectable and little or nothing can be
done to recover the amounts outstanding from any collateral or from the borrower’s
assets generally.

The following table provides a breakdown of the loans and advances gross carrying
amount according to the MAS Notice to Bank No. 612 “Credit Files, Grading and
Provisioning”:

2025 Stage 1 Stage 2 Stage 3 Total
S$’000 S$’000 S$’000 S$’000

Performing

Pass 1,160,114 4,469 – 1,164,583
Special Mention – 2,234 – 2,234
Classified or

Impaired
Substandard – – 13,223 13,223
Doubtful – – 2,871 2,871
Loss – – 34 34

1,160,114 6,703 16,128 1,182,945

2024 Stage 1 Stage 2 Stage 3 Total
S$’000 S$’000 S$’000 S$’000

Performing

Pass 792,656 3,899 – 796,555
Special Mention – 2,662 – 2,662
Classified or

Impaired
Substandard – – 5,229 5,229
Doubtful – – 4,121 4,121
Loss – – 29 29

792,656 6,561 9,379 808,596

In order to determine whether an instrument is subject to 12-month ECL or lifetime
ECL, the Bank assesses whether there has been a significant increase in credit risk
(“SICR”) since initial recognition. SICR is recognised based on the change in the risk
of default between initial recognition and reporting date. The Bank monitors SICR
based on its delinquency status of its credit exposures which is based on 30 days
past due trigger.

The Bank considers its credit exposures defaulted and therefore Stage 3 (credit
impaired) for ECL calculations in all cases when the borrower becomes 90 days past
due on its contractual payments.
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24. Risk management (cont’d)

Risk governance (cont’d)

(b) Credit quality (cont’d)

Concentration risk

Specifically in the area of country or industry exposure, concentration of credit risk
exists when changes in geographic or industry factors affect groups of counterparties
whose aggregate credit exposure is significant in relation to the Bank’s total credit
exposures. Other than Singapore, the Bank is not exposed to concentration risk from
any other countries. As at 31 December 2025, the Bank has only granted credit
facilities to private individuals.

(c) Market risk

Market risk is the risk that the fair value or future cash flows of the Bank’s financial
instruments will fluctuate because of changes in market variables interest rate and
foreign exchange rates:

(i) Interest rate risk

The Bank defines interest rate risk in the banking book (“IRRBB”) as the
potential for a reduction in earnings or economic value due to movements in
interest rates on banking book assets, liabilities and off-balance sheet items.
This risk arises from differences in the re-pricing profile, interest rate basis,
and optionality of these exposures. The Bank monitors IRRBB in line with
Standardised Approach for Interest Rate Risk in the Banking Book under
MAS Notice 637. As at 31 December 2025, the IRRBB metric remained
within threshold with a maximum impact of S$17,233,000 (2024:
S$10,193,000).

(ii) Foreign exchange risk

Foreign exchange risk is the risk to earnings and value of financial
instruments caused by fluctuations in foreign exchange rates.

The Bank’s business is conducted and recorded in Singapore Dollars (S$).
The Bank monitors foreign exchange exposure and will consider hedging
significant foreign currency exposure should the need arise. At present, the
Bank’s foreign exchange activities are mainly derived from share of cost
recharges from related entities and technology license fee payable to a
related company. Since majority of the Bank’s transactions are in SGD, the
Bank considers the impact of foreign exchange exposure to be minimal.

The following table summarises the SGD equivalent amount of the Bank’s
exposures to foreign currencies including SGD as at 31 December:
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24. Risk management (cont’d)

Risk governance (cont’d)

(c) Market risk (cont’d)

(ii) Foreign exchange risk (cont’d)

2025 USD SGD Total
S$’000 S$’000 S$’000

Financial assets
Cash and balances with

central bank – 194,867 194,867
Loans and advances to

customers – 1,184,137 1,184,137
Amounts due from

immediate holding
company – 4,822 4,822

Amounts due from a related
party – 90 90

Other assets (excluding
prepayments) 118 59,726 59,844

118 1,443,642 1,443,760

Financial liabilities
Deposits of non-bank

customers – 3,963,151 3,963,151
Amounts due to immediate

holding company, related
companies and branches
of the ultimate holding
company 3,108 99,787 102,895

Amounts due to related
parties – 6,253 6,253

Other liabilities (excluding
provisions) – 33,156 33,156

3,108 4,102,347 4,105,455

Net exposure (2,990) (2,658,705) (2,661,695)
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24. Risk management (cont’d)

Risk governance (cont’d)

(c) Market risk (cont’d)

(ii) Foreign exchange risk (cont’d)

2024 USD SGD Total
S$’000 S$’000 S$’000

Financial assets
Cash and balances with

central bank – 390,832 390,832
Loans and advances to

customers – 809,510 809,510
Amounts due from

immediate holding
company 8,258 4,690 12,948

Other assets (excluding
prepayments) 1,226 45,073 46,299

9,484 1,250,105 1,259,589

Financial liabilities
Deposits of non-bank

customers – 3,807,702 3,807,702
Amounts due to immediate

holding company, related
companies and branches
of the ultimate holding
company 8,766 408 9,174

Amounts due to related
parties – 6,704 6,704

Other liabilities (excluding
provisions) – 41,908 41,908

8,766 3,856,722 3,865,488

Net exposure 718 (2,606,617) (2,605,899)

Foreign exchange risk is measured using sensitivity analysis that estimates
the potential impact resulting from a 10% change in the foreign exchange
rates for USD against the SGD at the reporting date. The estimated impact
on profit or loss before tax for the Bank are as follows:

2025 2024
S$’000 S$’000

Increase/(decrease) in profit before
tax

USD (+/-10%) +/- 299 +/- 72
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24. Risk management (cont’d)

Risk governance (cont’d)

(d) Liquidity risk

Liquidity and Funding Risk is the risk that the Bank may not have sufficient stable or
diverse sources of funding to meet its obligations as they fall due. The Bank's policy
is to maintain adequate liquidity and funding at all times. Liquidity risk is managed in
conjunction with set liquidity policies and practices and local regulatory requirements.
The Bank’s ALCO is chaired by the Chief Executive Officer and Chief Financial
Officer. The ALCO is responsible for determining the Bank’s approach to balance
sheet management, recovery and resolution planning and ensuring that, in executing
the Bank’s strategy, the Bank operates within internally approved risk appetite and
external requirements relating to capital, liquidity, leverage, interest rate risk in the
banking book, and meets internal and external recovery and resolution planning
requirements (where applicable).

Liquidity and Funding Risk is a risk sub-type under the Treasury PRT.

The table below summarises the maturity profile of the Bank’s financial liabilities as
at 31 December based on contractual cashflows. The balances of the accounts in
the below tables will approximate the balances on the statement of financial position
due to the short term nature of the accounts and/or immaterial impact of discounting.

2025
On

demand
Less than
3 months

3 to 12
months

1 year to
5 years Total

S$’000 S$’000 S$’000 S$’000 S$’000
Financial liabilities
Amounts due to immediate

holding company,
related companies and
branches of the ultimate
holding company – 102,895 – – 102,895

Deposits of non-bank
customers 3,963,151 – – – 3,963,151

Amounts due to related
parties – 6,253 – – 6,253

Other liabilities (excluding
provisions) – 30,120 2,266 770 33,156

3,963,151 139,268 2,266 770 4,105,455
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24. Risk management (cont’d)

Risk governance (cont’d)

(d) Liquidity risk (cont’d)

2024
On

demand
Less than
3 months

3 to 12
months

1 year to
5 years Total

S$’000 S$’000 S$’000 S$’000 S$’000
Financial liabilities
Amounts due to immediate

holding company,
related companies and
branches of the ultimate
holding company – 2,646 6,528 – 9,174

Deposits of non-bank
customers 3,807,702 – – – 3,807,702

Amounts due to related
parties – 6,704 – – 6,704

Other liabilities (excluding
provisions) – 36,780 1,616 3,512 41,908

3,807,702 46,130 8,144 3,512 3,865,488

25. Fair value measurements

The carrying amounts of cash and balances with central bank, loans and advances to
customers, amounts due from immediate holding company, amounts due from a related party,
other assets (excluding prepayments), right-of-use assets, deposits of non-bank customers,
other liabilities (excluding provisions), amounts due to immediate holding company, related
companies and branches of the ultimate holding company, and amounts due to related
parties are measured at amortised cost. The carrying value of these financial instruments is
an approximation of the fair value because they are either (i) short term in nature or (ii) are
receivable or payable on demand.

The Singapore government treasury bills are measured at fair value based on quoted market
prices in active markets and is classified as level 1 in the fair value hierarchy as at the end
of the reporting period.

As at the end of 31 December 2025 and 2024, the Bank does not have any financial assets
or financial liabilities that can be offset within the associated balance sheet line.
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26. Capital management

The Bank’s capital management strategy is based on guidelines set out in the Treasury Risk
Type framework, which has been formally approved by the Board. The capital requirements
are mapped out on an annual basis as part of the Bank’s corporate plan with the key objective
to optimise and to maintain a strong capital position to meet ongoing regulatory requirements
and the expectation of various stakeholders. Capital is managed in conjunction with set
capital policies and practices and local regulatory requirements.

2025 2024
S$’000 S$’000

Share capital 720,000 695,000
Other equity instruments 60,000 –
Accumulated losses (488,549) (435,019)

291,451 259,981

The Board maintains oversight of the regulatory capital of the Bank in line with regulatory
requirements under the Monetary Authority of Singapore Notice to Banks No. 637 “Notice
on Risk Based Capital Adequacy Requirements for Banks Incorporated in Singapore” that
sets out the requirements relating to the minimum capital adequacy ratios for banks
incorporated in Singapore and the methodology the banks shall use in calculating these
ratios.

The Bank has complied with all externally imposed regulatory capital requirements for the
financial year.

27. Geographical analysis

The Bank's total assets, income before operating expenses and net loss for the year are
booked in Singapore.

28. Events after the reporting period

On 15 January 2026, the Bank received a total capital of S$38,000,000 from its shareholders.

29. Authorisation of financial statements for issue

The financial statements of the Bank were authorised for issue by the Board of Directors on
17 March 2026.
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Capital adequacy ratios

The capital adequacy ratio and capital components of the Bank are:

2025 2024
% %

Common Equity Tier 1 capital 10.9% 16.7%
Tier 1 capital 15.5% 16.7%
Total capital 16.6% 17.8%

2025 2024
S$’million S$’million

Common Equity Tier 1 capital 142 175
Additional Tier 1 capital 60 –

Tier 1 capital 202 175
Tier 2 capital 14 12

Total capital 216 187

Risk weighted assets:
Credit risk 1,157 942
Operational risk 144 107
Market risk 4 1

Total risk weighted assets 1,305 1,050
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Financial review

Trust Bank continued its rapid growth during 2025, with customer numbers up 15 per cent year-on-
year reaching more than 1 million, taking share of the adult population in Singapore beyond 20 per
cent.

The Bank delivered robust financial performance with credit card spend growing 39 per cent and
unsecured loan balances rising 67 per cent year-on-year, driven by new capabilities introduced over
the past year. The Bank continued to strengthen the quality of its funding base, with about one-third
of total balances coming from customers who credit their salary to their Trust savings account.

During 2025, Trust Bank was named Singapore’s Best Digital Bank for Consumers by Euromoney
and the top mobile banking app for a digital bank globally by The Digital Banker. The Bank made
strong progress on AI adoption, driving productivity gains and enhanced customer experience.

In Q1, 2025, Trust Bank launched its digital wealth platform, TrustInvest, initially with a fund
proposition. This was followed by a US stocks and ETFs trading platform in Q4, 2025 and creates a
strong foundation for revenue diversification.


